NORTHWEST SOUND YOUTH SOCCER

ASSOCIATION
R NSYSA
Youth Soccer
Association

Subj: NSYSA Monthly Board Meeting Agenda Date: 10-05-2015
Location: Time:

Poulsbo Fire Station 7:30-10:00

911 Liberty Rd

Poulsbo, WA 98370
In Attendance
NSYSA Board:
President - Louie Bond Registrar - Liming McMillan
VP of Admin - Val Corden Treasurer - Steve Vonheeder
Competition - Bob Bjornemo Secretary - Kent Hassebrock
VP of Awards and Recognition - Darcy Buell
Club Representatives:
BIYSC - Jeff Bryant NKSC - Laura Alikpala
BSC - Shannon Bayne NMYSC - Michelle Powell
CKSC - Dawn Byron SKSC - Kathie Thoma
JCSC - Amy Yaley TSC - Vicky Webb
KAFC - Teneka Morley-Short
Committee Representatives Others in Attendance
NSYSA Discipline - Dick Mohrmann Steve Shively - NSYSA Scheduler
Recreation Cup - Bob Bjornemo Guests -

Soccer to the Maxx - Kathie Thoma

1. Roll Call
* NSYSA Board
* Club Representatives
* Guest Introductions

2.  Communications

3. Approval of Minutes
* September
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Subj: NSYSA Monthly Board Meeting Agenda Date: 10-05-2015
5. Officer’s Reports
A. President E. Registrar
B. VP of Administration F. Treasurer
C. VP of Award and Recognition G. NSYSA Scheduler
D. Competition H. Secretary
6. Committee Reports
A. NSYSA Development Committee
B. NSYSA Discipline Committee
7. NSYSA Website Administrator
8. Club Reports
A. BIFC F. NKSC
B. BSC G. NMYSC
C. CKSC H. SKSC
D. JCSC I. TSC
E. KAFC

9. Unfinished Business
10. New Business
11. Good of the Game

12. Adjournment
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Date: 05 October 23015
Subj: NSYSA VP of Competition October 2015 Report To the NSYSA Board

1. The season began with the first weekend of games on 12 September. With three
weeks of the season completed, only minor complications have occurred.

a. A few games have reported scores with disproportionate goals. I have sent a
mailing to all Clubs with recommendations of mitigation for these situations.

2. Several comments regarding the scheduling process have been brought forward:

a. Registrars must not create new team ID numbers. This situation creates
conflict and hides the true success of the teams for previous seasons.

b. Club schedulers must mitigate late season issues for fields within their
scheduling process. Schedules may be managed to allow for trading locations
to support field closing.

c. Clubs will be notified by the VP of Comp when the schedule has been
forwarded to KPSRA.

3. NSYSA Registrar must lead a committee for the preparation of outcome regarding
the changes to age effecting teams & player age.

4. We have had 352 Games scheduled for the Small Sided Game.

We have had 153 Games scheduled for the REC Game.

6. We have had 51 Games scheduled for the Comp Game.

o

League | Games Total Games % of Number | Number of | % of
Scheduled | Games | Reported Coaches of Games | Games Coverage
Through Fall By Reports Covered Uncovered
09/27/2015 | 2015 Coaches Submitted | by by Referees
Season Referees
Small
. 351 1130 166 23% 192 149 55%
Sided
Recreation 153 481 83 27% 123 17
Comp 51 165 NA NA
Total 1746

2014
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7. Misconducts reported for the 2015 Fall season include:

2015 Player Player Coach Coach
Fall Cautions | Send Offs | Warnings Expulsion
wk 1 1 0 0 0
wk 2 1 0 0 0
wk 3 4 0 0 0
2014 Player Player Coach Coach
Fall Cautions | Send Offs | Warnings Expulsion
wk 1 5 0 1 1
wk 2 7 0 0 0
wk 3 4 1 0 0
wk 4 2 0 0 0
wk 5 1 0 0 0
wk 6 2 1 1 1
wk 7 2 1 0 0
wk 8 2 1 0 0
wk 9 5 0 1 0
wk 10 3 0 0 0
Total 33 4 3 2

8. Rescheduled games are being managed poorly. The NSYSA Operating Procedure is
specific to the process to request game changes. This process includes the following:

a. Coach to Coach

b. Agreement of coaches is communicated to Club VP of Comp

c. Club VP of Comp forwards to NSYSA Webmaster and cc’d to NSYSA VP of
Comp.

d. Reschedules should not be for convenience sake alone. Clubs will insure
backup coaches are available if needed.

e. Proms, testing, and social events have already leaked into the schedule
conflicts. We must get a handle on these areas. Last minute changes are not
acceptable.

9. One $100 fine has been assessed to a team that failed to show due to one of these
conflicts.
10.Multiple $35 assessments have been assigned due to schedule churn.



NORTHWEST SOUND YOUTH SOCCER
ASSOCIATION
NSYSA

ot

11.Sideline conduct continues to be a part of coaches’ reports as well as referees.
Unacceptable conduct cannot be tolerated.

12. Please remind your coaches that slide tackling is not allowed for the Small Sided
game.

13.President Louie has spoken about a Spring season. It was an item of my report to the
2014 - 2015 AGM. I am still hoping we can have positive talks about this
opportunity.

a. First of all we can consider an academy style format for the U07 and below.
Perhaps co-ed. Maybe only a couple Clubs would lead in this and all Clubs
would participate.

b. For U08 and above, we could have co-ed teams.

c. A short season of 6 or less games.

d. Referee coverage may be parents.

There are many possibilities, but the impetus of the movement cannot go forward if
we do not start the communications.

14.We will have a lessons learned scheduling / registrar meeting after the season.
Please save your ideas and thoughts for positive discussion during this meeting.



NSYSA September 2015 Scheduler — Webstaff report

Associations scheduling fee income exceeds budget

As of September 30, NSYSA has assessed $31,855 in Scheduling Fees to clubs. This exceeds 2015’s budgeted forecast of
$27,515 by 15.77%.

Match Reporting Progressing

With 578 Fall 2015 matches completed we’re receiving improved reporting from small sided referees.

Currently only 36 small sided match reports are still outstanding. This is a grand improvement over this time last year.
Outstanding Coaches reports is another story. We are running 52.4% missing match reports after three full weeks of Fall
season play.

Findings: It doesn’t matter if match was home or away, coaches are equally forgetful filing their reports.
Club JCSC is our most responsive with only a 12% outstanding coaches report ratio to total number of placed JCSC teams

% MISSING COACHES REPORTS

I
=
X

=
g
é
é
%

.

RS
R

R
Y

@™
=<
(@}
@™
(%}
(@}
=
<
(%}
=
(%}
(@}
—
(%}
(@}

Club NKSC needs the most work with over 41% of their placed teams failing to supply coach match reports.
Each week we send out reminders to missing reports to referees and associated team Points of Contact (POC), along
with appropriate Club officials.

In addition to reminders to submit missing reports we supply written and video “How To” tips to both coaches and Club
Registrars. Of our 400 placed teams only 15 rely on team Assistant Coach or Manager to be the POC. (Some Club’s still
don’t have RMA cleared coaches assigned to teams!) Every team with multiple members of the coaching staff is
encouraged to assign paperwork, (i.e. pre-game roster printing and post-game coaches’ match reporting), to a
responsive POC other than defaulting to “Coach”.

Without Coaches and Referee match reports we don’t have data for competitive bracket placement discussions in the
future generated by standings, nor do we have sportsmanship inputs for U11 and above Rec play.

Soccer To The Maxx and Recreational Cup scheduling will be up next.

Respectively submitted —
Steve Shively, NSYSA Scheduler / Webstaff
“Soccer is simple, but it is difficult to play simple.” - Johan Cruijff



http://www.brainyquote.com/quotes/quotes/j/johancruij326440.html
http://www.brainyquote.com/quotes/authors/j/johan_cruijff.html

Sampling of NSYSA Soccer.org “Headlines” posted in September
Keep the content coming!

* What's New?

|wednesday September 30th, 2015

[» Dear Parents - Dear Club and Association Presidents,

Washington Youth Soccer recently produced a video that focuses on Sideline Development — How parents can
improve the game. Experts in coa... ’

|Monday September 28th, 2015

[= Full Sided Referee Clinic offered by KPSRA

Location: Central Kitsap Fire Station #41, 7600 Old Military Road NE, Bremerton WA 98311
Date: Sunday 10/4/2015

Time: 8:30-5:00 [... *

|Tuesday September 22nd, 2015

[+ Full Sided Referee Clinic offered by KPSRA

Location: Poulsbo Fire Station #71

Date: Sunday 10/4/2015

Time: 8:30-5:00

Pre-registration and completion of online material is REQUIRED. ... ’

|Su nday September 20th, 2015

[ SIGN-UP TODAY! 2015 - 10/17/2015 - Soccer To The Maxx Jamboree 2015 (Local Jamboree) - BUT HURRY!
Registration Closes Sept. 26, 2015

2015-2016 - State Recreational Cup Tournament [b...@

|Friday September 18th, 2015

[+ With the fall season underway, you've made sure your team's first-aid kit is in order, right?

Every youth coach should have a very basic sideline first-aid kit. You should have this at each trai... ’

|Saturday September 12th, 2015

[» The NSYSA site uses a thawte SSL123 Certificate to offer secure communications by encrypting all data to and from

the site. thawte has checked and verified the site's registered domain name.

Users...@)I

|Tuesday September 8th, 2015

[» Small Sided Referee Clinic

Location: Station 41 - Meadowdale, 7600 Old Military Road NE, Bremerton, WA 98311
> Date: 13 September 2015
> Time: 17:00 — 20:30

If you have questions ple...@:I

|Thursday September 3rd, 2015

[» With school back in season, here is a useful link for clubs welcoming foreign exchange students/non US citizen
players that are interested in playing.

The process required to follow in order to pl... ’

|Wednesday September 2nd, 2015

[» Washington Youth Soccer continues to be an innovative leader in coaching resources. New online coaching modules

for new coaches & parents is dedicated to promoting coaching education to the volunteer... 4


http://www.nsysasoccer.org/coach?WhatsNewCoach=0
http://www.nsysasoccer.org/coach?WhatsNew3541=1
https://youtu.be/aYxNVqT7tYE
http://www.nsysasoccer.org/coach?WhatsNew3546=1
https://www.wareferees.org/ClinicInfo.aspx?cid=1145
http://www.nsysasoccer.org/coach?WhatsNew3546=1
https://www.wareferees.org/ClinicInfo.aspx?cid=1145
http://www.nsysasoccer.org/coach?WhatsNew3545=1
https://www.nsysasoccer.org/display?tag=Tournaments
http://www.nsysasoccer.org/coach?WhatsNew3544=1
http://www.socceramerica.com/article/65710/the-fall-seasons-underway-is-your-first-aid-kit.html
http://www.nsysasoccer.org/coach?WhatsNew3502=1
https://sealinfo.thawte.com/thawtesplash?form_file=fdf/thawtesplash.fdf&dn=www.NSYSASoccer.org&lang=en
http://www.nsysasoccer.org/coach?WhatsNew3543=1
http://www.nsysasoccer.org/display?action=display&key=789
http://www.nsysasoccer.org/coach?WhatsNew3540=1
http://www.ussoccer.com/about/federation-services/intl-clearance
http://www.nsysasoccer.org/coach?WhatsNew3541=1
http://www.washingtonyouthsoccer.org/coaches/coaching_education/online_courses/

